Quincy Fire Protection District
Board of Directors Meeting
Date: December 11, 2025
Time: 08:00 AM – 8:45 AM
Location: Feather Publishing Co. Board Room
Address: 287 Lawrence Street, Quincy, CA 95971
 
I.  Call to Order:
a)  	Chairman Mike Taborski called the meeting to order at 8:02 a.m. Vice Chairman Johnny Mansell, Treasurer Andy Ryback, Fire Chief Frank Carey, and Administrative Secretary Kelli Columbro are in attendance.
 
II. Public Comment:
   	None
III. Approval of October 9, 2025, Meeting Minutes:
Treasure Ryback had a clarification question regarding the purchase of the 2015 Toyota for Captain Schmid. Mansell and Carey went over the purchase of the vehicle by Quincy Fire, Inc., as well as the insurance coverage, which will be paid for by the District.  Taborski moved to approve the minutes once that was clarified; the motion was seconded by Vice-Chairman Mansell and approved unanimously.
 
IV. Financial Committee Report: Treasurer Ryback:
a) Ryback has spoken with Suzette regarding the monthly Income Statements and whether she was able to present them to the Board moving forward. Ryback asked Kelli to discuss her attendance further with her either in person or by phone.
b) Ryback would like to adjust the transfer amount from the money market to the cash account from $35,000 to $50,000.
Ryback moved to approve the transfer of funds, Mansell approved the motion
No opposition was recorded
c) Mansell clarified that a portion of the $25,000 received from OES for firefighting wages included $3,000 for the District’s administrative fees. Quincy Fire will reimburse the District for those fees.
	
V. Fire Chief's Report: Frank Carey
a) Chief Carey reported there was 1 community service call, 44 EMS calls, 19 fire calls, 1 public service, 4 trainings, 2 work details for a total of 71 calls for November, with an increase in attendance to 5 personnel per call.
b) Chief Carey further explained the interference going through the Mt. Hough Ranger District and how it affects our radio systems. He informed the Board that plans are in place to adjust the traffic to eliminate some of the noise to improve clarity, but the process is slow-moving.
c) Chief Carey reports that along with other community services, such as assisting with the hanging of the Christmas Tree lights at the Courthouse, QVFD has also assisted with the Military Banners in the Safeway shopping center.
d) Firefighters hosted and served a Community Supper. Great turnout, but no headcount was actually taken at the event
e) Chief is promoting Tony Arcangeli to the position of Assistant Chief, which gives the department a Deputy Chief and two Assistant Chiefs, which will improve leadership across shifts and at the stations
f)   Captain Elections were held. Eric Vineyard, Matt West, and Riley DuPont were re-elected, and Kevin Errecart was elected to the open position left by Arcangeli’s promotion. 
  Fire Drill Report: Frank Carey
a) On 12/02/25 we had our officers’ meeting to review monthly training, corporate financials, and upcoming events.
b) On 12/09/25 Winter Driving Presentation with Asst. Chief Arcangeli.
c) On 12/16/25 the annual Christmas Party for the Department and their families.
 
VI.            Fire Inspection Report: Fire Chief Frank Carey
Chief Carey completed a couple of defensible space inspections this month for Realtors Amber Donnelly and Rick Fletcher, including a reinspection of the Skilled Nursing Facility multipurpose room associated with the Life Solutions program expansion.

VII. Other District Business, Discussion, and Possible Actions:
 
1) Fire Station 2 replacement: Vice Chairman Mansel
Mansell reported that Station 2 demolition and rebuild remain on hold pending: 
· Planning Department decision on whether Station 2 requires a special use permit or qualifies as a lawful non-conforming use. Once that is determined, bids will be sought for both a wooden structure and a metal structure, which Mansell is looking into. Tim Evans in Planning is working on this no final determination yet. Once that is determined, we will be able to move forward with the project. 

2) Information on all Engines 
· Chief Carey presented the Board with a detailed packet of information for all Apparatuses currently owned by the Department. He reviewed the information with the Board, discussing their age, usage, and life- service expectancy. 

3) Volunteer Fire Capacity Grant, 50/50 Grant 
· Chief Carey presented the grant to the Board and explained why we are applying for new handheld radios. This grant will help with the safety of firefighters to better communicate when entering a burning building, as well as assist them on other calls. 
· The document was signed and approved by Taborski and Mansell.
Discussion and possible action regarding the progress of the LaPorte facility project
No additional information at this time 
 
Treasury Ryback called for a motion to adjourn the meeting. Vice Chairman Mansell seconded the motion. The motion was carried unanimously.
 
The meeting was adjourned by Chairperson Taborski at 8:45 a.m.
 
Submitted: _______________________    ________________


