Quincy Fire Protection District
Board of Directors Meeting, Special Meeting
Date: August 14th, 2026
Time: 7:58AM – 9:14AM
Location: Feather Publishing Co. Board Room
Address: 287 Lawrence Street, Quincy, CA 95971
 
I.  Call to Order:
a)  	Chairman Mike Taborski called the meeting to order at 7:58am  Vice Chairman Johnny Mansell, Treasurer Andy Ryback, Fire Chief Frank Carey, Administrative Secretary Kelli Columbro, Financial Supervisor Suzette Reed were in attendance.
 
II. Public Comment:
   	None
III. Approval of July 9th minutes
        Treasurer Ryback had a couple changes to the July minutes. He noted that he was in attendance, but was not listed in the attendance. He also noted that we needed to list the amount of the transferred funds between accounts. These changes will be made and reviewed at the September meeting.                                                                                                                                                                                                                                                                                                                                                                                                                                          

IV. Review of  the Officer’s Meetings Mins 
The July Officer’s Meeting minutes were not made available yet due to the meeting being 2 days prior to this Board Meeting. They will be sent to the Board members as soon as possible. 


V. Financial Committee Report: Treasurer Ryback:
	Treasure Ryback reported that there was a little confusion regarding the labels “transfer” and “deposit.” He explained that they are the same thing, but would prefer for Suzette to only have them listed as transfers when operating between the money market account and the spending account. He will be speaking with Suzette on the matter. He also had a question regarding the discussion with Kathy from Bequette and Kimmel and the adjustment of the sick/vacation time on the books, Taborski did not have an answer for him due to not hearing back from Kathy. 

	Taborski had a question regarding the Workers Compensation payment that went out, he questioned how that number was calculated. Suzette explained that the information is provided quarterly when it comes to the number of firefighters it is covering. Her and Kelli work together to make sure those numbers are correct. 

	Ryback did not notice anything else regarding the financials that needed to be addressed. 
	
Suzette came into the meeting late and then provided the Board with updated information regarding the financials. She pointed out that due to The Quincy Fire Protection District being a Special District, she is unable to create new account numbers separate from the account numbers currently provided by Plumas County. Moving forward, if there are new account numbers to be created, Suzette will be going to the County to create those numbers.

Suzette also brought up questions regarding the Preliminary Budget for the 26-27 fiscal year. She asked questions regarding the numbers and how they need to be adjusted for the final copy. Suzette will be working with the Board further between this meeting and the next. The final budget will be discussed during the September meeting. Ryback made a motion to approve the preliminary budget for 26-27, Mansell seconded, motion carried. 
VI. Fire Chief's Report: Frank Carey
	Kelli has been providing the Call History and the Run Reports from NERIS (National Emergency Response Information System) to the Board per their request, but it was brought up that they would no longer like to receive those reports due to the information provided on those reports. 
Chief Carey was called to an emergency in the canyon at the start of his report and was absent for the remainder. The numbers for the month of July are as follows; 2 Additional Trainings, 3 Community Services, 40 EMS, 8 Fire, and 4 Regular Monthly Trainings for a total of 58 calls with an average attendance of 3.84 firefighters per call. 
	Before the call was put out, Chief Carey did leave two quotes from local asphalt companies to seal the back parking lot of Station 1. He was also supposed to have his annual evaluation scheduled for this meeting. Both will be moved to a special meeting before the end of this month. 
  Fire Drill Report: Chief Frank Carey	
a) On 8/04/2026, Officers Meeting 
b)  On 8/11/2026, Ladders and Ladder Truck
c) On 8/18/2026,    Ambulance Familiarization and Patient Assessment 
d) On 8/25/2026,  Initial Fire Attack 
 	
VII. Other District Business, Discussion, and Possible Actions:
 
1) Fire Station 2 replacement: Vice Chairman Mansell
· Mansell reports that they are finalizing permit plans and foundation plans with Brett. He is working with the county on the exact requirements for snow load as well as other specific requirements that may arise. Mansell also spoke on the experience that Brett has when it comes to working with the metal building company, the plans with the county, and the delivery dates from the company. There is no set date yet for any delivery or building of the metal building. 
· Jesse Lazzarino reached out to Mansell regarding being a project manager for this project. He assisted with the building of Plumas Charter School in East Quincy as well as owns his own welding company. Mansell made a motion to approve the hiring of Jesse Lazzarino of Lazzarino Machine Works to be the project manager of the Fire Station 2 Replacement. Taborski seconded the motion, motion carried. 

2) Discussion and possible action regarding the progress of the LaPorte facility project
No information is available at this time. 



Treasurer Ryback called for a motion to adjourn the meeting. Vice Chairman Mansell seconded the motion. The motion was carried unanimously. 
 
The meeting was adjourned by Chairman Taborski at 9:14a.m.
 
Submitted: _______________________    ________________

