Quincy Fire Protection District
Board of Directors Meeting;Special Meeting 
Date: March 20, 2026
Time: 08:01 AM – 9:05 AM
Location: Feather Publishing Co. Board Room
Address: 287 Lawrence Street, Quincy, CA 95971
 
I.  Call to Order:
a)  	Chairman Mike Taborski called the meeting to order at 8:01 a.m. Vice Chairman Johnny Mansell, Treasurer Andy Ryback, Fire Chief Frank Carey, Assistant Chief Dale Ready and Administrative Secretary Kelli Columbro are in attendance.
 
II. Public Comment:
   	None
III. Fire Chief's Report: Frank Carey and Assistant Chief Dale Ready
	*As stated in the previous minutes, the Board had asked for Ready’s attendance to this meeting to explain further the Chief’s Association as well as the FEMA grant delay. 
1) Ready reported that the FEMA AFG normally released in November was delayed and is still delayed. Due to this delay, the Chief’s Association is wanting to apply for a county wide grant for purchasing of new turnouts. Ready stated that the NFPA (National Fire Protection Association) standard is to replace gear that is 10 years or older. The Association will be asking for around 78 sets of turnouts within the grant. 
2) Within the FEMA grant, there are tiers of priorities you can apply for, the highest priority being turnouts of 10 years or older. 
3) Ready as put together a skelton of the grant, but there has been no submission due to Congress not passing the final copy to Homeland Security which would open up the grant nationwide. 
4) He continued to report the stats of there are 30,000 Fire Departments in the country, around 8,000 apply for the FEMA AFG, and that there are 1500 to 2500 awards given out annually, which comes to an 18-30% award rate annually. 
5) Chief Carey went into detail about the sample product that All Star provided as a visual. He made adjustments to the coats and pants to make them more versatile between members. These changes included; removing the loops on the sleeves, removing the strap on the side of the coat due to active use and being prone to failure, added an additional extension to the bottom of the coats, and finally replaced the velcro with magnets due to velcro failure after use. 

The Board continued their discussion regarding the purchase of the turnouts and the staggering of the purchasing. This was discussed as a possible plan to use a VFC Grant which Quincy Volunteer Fire applies for and receives annually, but was later dismissed as a plan due to the need for the turnouts within the next 9 months rather than the next couple years. The discussion continued with clarity on the status of the FEMA grant within The House and Senate, clarity on the status of the almost pass due turnouts within Quincy Fire, and further discussion regarding staggering, but not until 5-8 years after purchase of turnouts now. 
Treasure Ryback makes a motion to move forward with the purchase of new turnouts, Vice Chairman Mansell seconded the motion. The motion passed unanimously. 

 	
IV. Other District Business, Discussion, and Possible Actions:
 
1) Fire Station 2 replacement: Vice Chairman Mansell
1. Mansell sent out a copy of the quote from the American Carport for a building 50ft by 44ft, insulated would be ________ and non insulated would be ______________.  Which included an additional 4 ft of concrete added to new foundation. 
2. Taborski asked for clarification on the foundation being part of the demo as well. Mansell answered that the foundation was always part of the demolition process, but did agree with Taborski on having the foundation depth checked to see if it truly needed to be replaced. 
3. Mansell did some further research on the possibility of adopting a new ordinance which would allow the District to start a project as long as it is under a certain dollar amount. This allows for California Special District’s small projects to be started and finished in a timely manner. The Board is interested in adopting this ordinance, April’s meeting will be covering this ordinance further. 
4. Kelli will be reaching out to Contractors for Demolition bids and will have that list for the next meeting. 


	
	
Chairman Taborski called for a motion to adjourn the meeting. Treasurer Ryback seconded the motion. The motion was carried unanimously.
 
The meeting was adjourned by Chairman Taborski at 9:05a.m.
 
Submitted: _______________________    ________________

